PARTIAL TRANSCRIPTION - ORIGINAL FOLLOWS 

7 November 1961 
MEMORANDUM FOR RECORD 
SUBJECT: Meeting with General Norstad - November 7, 1961 

Present : The President 

Secretary McNamara 
General Norstad 
General Taylor 

The discussion, which lasted approximately 45 minutes, 
covered the following points: 

a. Relations with General Clav: General Norstad 
reported on his relations with General Clay in Berlin. 

b. National Security Action Memorandum No, i<?9: in 
response to a question from the President as to how General 
Norstad anticipated dealing with an interruption of traffic on 
the autobahn, General Norstad commented on several features of 
National Security Action Memorandum No. 109. 

[7 lines excised] 

He indicated that he was not particularly impressed by the need 

of further mobilization in this period, but stressed the 

importance of talcing some dramatic political action. As an 

example, he suggested that President Kennedy might summon 

Khrushchev to an emergency meeting in Berlin to talk over the 

crisis. The President expressed interest in this thought and 

directed the preparation of a memorandum to Secretary Rusk on the 

subject. 

[7 lines excised] 
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3*cr<scar» HcSanari 
*;*n«ral loratsd 

General Trrlcr 



Th« dlacucdicm, ;/nish L«Wd xpprexiaatcir 45 raiautaa. ccrtrad "J: a 
icilcwia-j points: 

n. VyUf lopfl vl th <>na Hi CI r» . 0<r»rai Hontvi rtporcad 
or. oij raiatioaa vita Gtwaral CIjt/ \a JarLIn. 

\, aa^i-xutl jUKairlrr ^itApn 3e«o*:nwK3n Jo. 1C? . la raapooaa 
to * 4ua*tlaa *r« eha ?ro*i*«»C *s co bow G«-aaxal "ifoncaa" aaelcipaC-Bd 
doalla* with w lae«r-:"xpcloa •>/ traffic oa tha aueobaha, Caoaral 
aontari sauaa-ifcxT jy—yr^ral faataxaa o* Jaclooal &acurU7 Asti>j* 

i So. 




1 that ha *m not particular!./ ianreaaad 

r aatinzatioa la taia period, but acrasaad fcaa 
i of takloa vm Jrowtla political actio*, la aa axaaslt, h» 
awg^atad that TraaUmit lottnady aljjit juaasn £iru«heb«v to an ibm?^?>c7 
«Mtiag la -taTUa to eaLti o»*r tha eTiaia. Tha rraaiJani axpraasad 
lataraat «a thia thought ana ,llr*et«d tha preparation of a «*iaoTaad»» 
to 3aax«t«7 *»»* •■ tha snajact. 
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Asked how he expected Co get our Allies co adjust Co the 
policy contained in Memorandum 109, he expressed confidence in hia 
ability to accomplish this. Ha intends to prepare for presentation to 
Washington a papar based upon Memorandum 109, which ha believes can 
rectlve Allied acceptance end at the sane tine be consistent with the 
thoughts expressed by the President and the Secretary of Defense in 
Memorandum 109. Be observed that, in its present form, this memorandum 
would create concern in IAID, particularly among the Germans. Be 
mentioned several tines there was ambiguous language in the paper *» 
ha reed it, but that he would produce a document for his planners which 
stated clearly his understanding of the President's desires. 

c. The Adenauer visit . General Worsted strongly recommended 
that Minister Strauss accompany Adenauer to the United States. Strauss 
himself has shown interest in coming, esklng lorstad who in the past 
had kept him, Strauss, from seeing President Kennedy. The President 
esked that Strauss be informed thet be would be very happy to see hia, 
at an appropriate time, and Indicated that he wanted State to prepare 

e pTogxem for negotiations with Adeneuer. With regerd to he new 
paper besed on Memorandum 109 mentioned in the preceding r iragraph, 
General Xorstad undertook tt> have it in the hands of the I resident 
before iiienauer's arrival on November 20th. 

d. Priadrlchstresso . Asked to comment on the situation in 
lerlin end pcsaible future harraasments of eceneunleatijme with the East 
ttctor, ConotalJIOTatad~~sugg cstsd thet the ncxTTmo vo night b e to cbeng e 
our entry point/ - " 




Vita regerd t« the showing of passes, Soxsted feels thet 
we should get together on e sensible position. Be noted thet we were 

showing peases at the subway station neer Prledricbstraeee, whereas we 
declined to show pease* above ground. The President directed e 
memorandum to the Department of Stete celling for a recommended position 
on the question of e chenge in the location of eccess and of the showing 
of ldentlficctlon documents. _ 
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